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Handout

Headless Commerce is a paradigm shift in how we think about, create and deploy solutions. This is 
necessary because modern markets and customer requirements change too quickly for traditional 
technology to keep up. If you experience pain points with rigid systems and fast market developments,  
learn in this handout what it means and how it works to make your business go headless.

What is headless commerce 
all about?
Traditional e-commerce systems are mostly 
monolithic and give very little room for flexibility. 
With such systems, the front-end and back-end 
are inextricably linked to each other, making it 
difficult for developers to make modifications to 
the front-end without compromising the back-end. 
This typically poses a challenge for businesses 
that desire a much more tailored and flexible user 
experience.

Implementing a headless solution makes it easy 
for businesses to support new technology and 

meet their customers where they are. Headless 
commerce refers to an e-commerce solution 
where the front-end of an e-commerce system is 
separated from the back-end. 

By decoupling the back-end functionalities from 
the front-end, it is easier to connect multiple 
channels such as mobile, social, wearables, voice 
assistants, and other IoT devices. This is done 
through an application programming interface or 
API. APIs interact with back-end systems such as 
content management systems (CMS), customer 
relationship management (CRM) solutions, and 
inventory management systems. 

By 2024, the mantra 
for new SaaS will be 
“composable APi-
first and  API only”, 
relegating traditional 
SaaS vendors as 
“legacy”.1 

Through 2022, 50% of 
large organizations will have 
failed to unify engagement 
channels, resulting in 
a disjointed and siloed 
customer experience that 
lacks context.2

By 2023, prices for 
B2C digital commerce 
platforms will be 30% 
less than in 2019, due to 
feature commoditization 
and “headless” 
implementations.3



What are the Benefits of Headless Commerce?

Customize your storefront 
flexibly and develop as 
many front-end interfaces 
as you would like without 
fearing unintended changes 
to back-end systems. 

Flexibility 

Customization 		
& Personalization
Create custom experiences 
and refine them as time 
progresses. With headless 
commerce, you can reach 
your customers on the 
channels they utilize the 
most.

Time to Market
Easier expansion and 
integration, faster 
implementation. Headless 
commerce  significantly 
reduces the time to get a 
new product to the market.

Omnichannel experience

Multiple touchpoints 
allow for a more seamless 
customer journey, and help 
you to reach customers on 
various channels without 
major architectural changes.

Agility and fast-
tracked Innovation
Adapt fast and scale 
efficiently. Headless 
Commerce makes it 
possible to adopt new 
technologies quickly to 
always meet the latest 
customer demands.

HEADLESS 
COMMERCE

Going Headless 	with Spryker

To fully go headless, you have to consider an API-led approach. APIs (Application Programming 
Interfaces) act as an intermediary to transfer information between multiple applications. 
Integrations between systems completely different in nature, data structure, purpose, or 
programming language are possible through APIs. Spryker’s GLUE API enables connection to 
multiple touchpoints and aids in seamlessly integrating third-party systems such as a Content 
Management System. For larger legacy integrations like ERP or PIM solutions, Spryker offers all of 
its customers access to the Spryker LINK Middleware.



The GLUE API has several features that can be 
deployed in a purely headless way. One of such 
features is the customer cart feature. With a voice 
device connected to the Spryker Cloud Commerce 
OS through the GLUE API, customers can create a 
cart, add or remove items from the cart, by simply 
giving voice commands. This makes shopping on 
the go easier for busy customers who might have 
otherwise not been able to make a quick purchase. 
On the business’s side, there is a chance to upsell 
products, as the GLUE API ensures that products 
related to cart items can simultaneously be shared 
with consumers on touchpoints such as their 
mobile devices. 

Similarly, the GLUE API’s wishlist feature enables 
customers to create, view, or add products to their 
wishlists. This can be done on the store’s mobile 
app or even while the customer is driving in their 
smart car. Voice commands can be used to update 
or remove items from a customer’s wishlist hands-
free, while the customer is driving.  

Additionally, checkouts can be carried out speedily 
across several touchpoints. The GLUE API not 
only allows for effective integration with payment 
service providers (PSPs) but also enables cart 
items to be checked out to multiple addresses in 
multiple shipments. 

The GLUE API provides a ton of other features that 
make headless commerce possible. With a reliable 
e-commerce solution such as the Spryker Cloud 
Commerce OS and the GLUE API, you can create a 
more seamless experience for your customer.
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Get a free consulting and 
demo by one of our experts for 
modern commerce solutions.

Do you want to learn more about how to 
leverage the benefits of Headless Commerce 
for your business?
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